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Master Case Study: SensAI Multi-
Domain Validation Programs (2025) 

This master case study summarizes multiple SensAI validation programs conducted during 2025 
across diverse operational environments: 
 
1. Security Evaluation Program - Structured Integrity Assessment 
2. Specialized Operational Program - Behavioral Risk Analysis 
3. Personnel Screening Program - Recruitment & Advancement Evaluation 
 
Across multiple operational environments, SensAI demonstrated strong capability to identify 
behavioral anomalies, integrity indicators and decision-support insights. 
 

1. Security Evaluation Program – Structured Integrity Assessment 
The Operational validation program PoC confirmed SensAI’s capability to detect deception 
across structured integrity interviews. 

Key outcomes: 

 100% of participants demonstrated at least one deception correlation. 
 71% showed multiple high-deception indicators. 
 Strong deception detected around: Undisclosed affiliations, High-risk external 

associations, Confidentiality concerns and Illicit Personal Benefit. 

SensAI enabled rapid identification of behavioral inconsistencies and Integrity-related 
concerns. 

2. Specialized Operational Program 
The operational validation program measured deception linked to exposure to illicit networks, 
sensitive-information handling concerns, and personal integrity. 

Findings: 

 73% deception indicators for policy-compliance concerns and confidentiality-related 
indicators. 

 64% deception indicators for elevated external-risk indicators. 
 55% deception indicators for Undisclosed affiliations. 
 Deception‑level patterns enabled evaluators to focus on sensitive response patterns 
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  efficiently. 

SensAI proved highly effective for specialized operational workflows. 

3. Personnel Screening & Advancement Evaluation 
This PoC included the largest sample group, with 40 candidates interviewed. 

Key findings: 

 75% high deception indicators for ethical-risk indicators. 
 71.4% for procedural integrity concerns. 
 68.3% for undisclosed background concerns. 
 60% for high-risk associations. 

SensAI enabled fast, accurate triage of priority-review cases and improved background check 
efficiency. 

4. Operational Validation Summary 
Across multiple operational programs, SensAI consistently identified behavioral and integrity-
related indicators associated with: 

• Integrity-related concerns 
• Confidentiality-related indicators 
• Behavioral inconsistencies 
• Elevated external-risk patterns 
• Sensitive operational indicators 

The technology is validated as scalable across multiple operational assessment workflows 
across: 

• Recruitment 
• Promotion processes 
• Operational assessment teams 
• Internal review functions 
• Organizational compliance functions 
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